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FROM THE FOUNDERS

BoxWise has been an incredible journey for us since we first came up with the idea at a
close mutual friend’s funeral in 2019. The three of us grew up together in the same part of
London, went to the same schools and lived the same experiences. His death was entirely
preventable and was the final result of a path that he took as a younger man.

At his best he was kind, charming and an enthusiastic youth worker in the community.
At times he struggled with addictions that young people often need help to avoid. We
wanted his legacy to be what he was passionate about, youth work and the reduction of
youth violence, so by the end of the funeral BoxWise was born.

Four years later we have delivered it in 92 different venues including international
courses in Uganda, Tanzania, South Africa, Brazil, Egypt and Ireland. We've graduated
a couple of thousand young people, many of whom were referred to us by police, social
services, youth homeless charities like Centrepoint and schools. We've
run specialist courses for Ukrainian refugees to help them integrate
into the UK, for women escaping domestic violence in Egypt, for
disabled children and other groups for which we can have a high-
impact. At the core however we have always focussed on giving
discipline and purpose to the most challenged youth of the UK. Those
who are so often both victims and perpetrators of crime.

We've worked tirelessly with active members of county lines
gangs, we've focussed on reducing knife crime and helping to
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remediate stabbing events in the critical moments
after they occur by funding the charity StreetDoctors
to train the BoxWise students in first aid with a
specific emphasis on stabbing. Most of all we've
worked to try to put young people on the best path
possible for them and for society once they come
through our doors.

Sport, and more importantly, boxing, has long been
a social glue to bond communities and bring people
together. Boxing is the first step to engage our target
demographic, it is the conduit to successful youth
work. The wider aim is to provide hope, opportunity and
tangible outcomes for young people. Through this lens,
Boxwise was born, offering a 10 week programme, free
hot meals, mentoring and opportunity in the forms of
further education and employment opportunities.

Over the last four years we have evolved the offering nationwide,
partnering with some extraordinary charities to deliver more to our
young people such as Centrepoint, Great Britain Disability Boxing
and StreetDoctors.

By the end of 2025 over five thousand young people across the UK
will have graduated a BoxWise programme. With a significant number
entering into employment, apprenticeships and having gained
valuable life skills at our sessions. As we move from being a ‘social
enterprise’ fully funded by the Nick Maughan Foundation to spinning off as a registered
charity with a diverse funding base we are excited at the expansion opportunities that we
know to be down the track.

We offer our special thanks to all those who have been so kind with their time and
advice since we started BoxWise, in particular to the BoxWise and NMF boards and more
recently to the legendary Frank Warren.

Here’s to doubling and redoubling the services we provide
to the young people that we work with in the coming years.
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THE BENEFIT
OF BOXING

BoxWise went out to tender for an independent

consultancy organisation to assess the
impact of the BoxWise programme. The two

lead evaluators were Dr Zenna Hopson, former
Chairman of Ofsted and Elizabeth James, an

academic researcher specialising in social
research methods.

The external evaluators reviewed all current,

relevant literature in order to explore existing
research in this field, to identify potential
knowledge gaps and to set this report and
its findings in context. All existing data and

documentation held by BoxWise since its inception

were then examined, collated and analysed.

here is no shortage of
literature evidencing the
physical benefits of boxing
for young people. Much of
the literature in this field
involved the implementation
of boxing-related interventions which
focused on supporting young people
who were disadvantaged, living in under-
served communities or considered at
risk of anti-social behoviour/offending.
Evidence shows that boxing programmes
helped to provide structure in the lives of
young people whose home environment
may be chaotic and challenging (Jump,
2020). Research also focuses on the power
of sport in working with young men at risk
of, or currently entrenched in the criminal
justice system, suggesting that the sport of
boxing is a “beneficial vehicle for change”
(Jump, 2020). Other studies concluded that
boxing interventions could build capacity
and skills for young people to help combat
substance misuse (Morton, 2019).
Several studies focused on the
interconnection between the physical
and mental health benefits of boxing. For
example, the results of a study by Hefferon
(2013) highlighted the positive physical and
psychological benefits from participating
in a structured Boxercise programme.
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Findings suggested that “non-contact
boxing appears to provide a cathartic
release of anger, aggression, stress, and
the dissipation of anxious energy”. Findings
indicated that the outcome of cathartic
release resulted in improved mood, self-
esteem, happiness and confidence.

A number of studies touched on the
unigqueness of boxing interventions in terms
of there being a synergy between boxing
and life skills. increasing resilience through
improving social opportunities and building
supportive social networks (Jump, 2020).

Lastly, a number of studies recognised
the unique qualities and culture of the
boxing gym environment, for gyms in
the most deprived areas, the boxing club
was a “safe space which offers a sense of
community (Barret, 2023).

The importance of young people across
the UK having access to safe spaces (such
as such boxing gyms) where they can
channel their energy and become part of
a community cannot be underestimated.
Across the UK, the Institute of Public Policy
has found that being excluded from school
is a contributing factor leading to a young
person’s risk of criminal exploitation, with it
estimated that 63% of the prison population
have been suspended or excluded from
school (SPCR, 2012).

$NMF.org

To generate richer data and gain deeper

insight into the impact of BoxWise, the evaluators

indi t “non-contact
applied a mixed methods approach to collecting Findings suggested tha

and analysing BoxWise data from a purposive boxing appears to provide a cathartic

sample of boxing club owners, coaches, young release of anger, aggression, stress,
people/participants and partner organisations.

and the dissipation of anxious energy”
The approach comprised of collating existing

quantitative data and documentation (BoxWise References:
Barrett,

spreadsheets and electronic documents) and Boxing.

generating primary qualitative data (by means
Jump, D. & Smithson, H. (2020). ‘Droppi
The International Journal of Sport and Soc
Morton, S., O’Brien, K., O'Reilly, L. (2019,
disadvantaged communi

Williar , Papadopoulou,

. . . . e narratives amongst young people in the criminal justice sy:
of telephone interviews, face to face interviews dropping-your-guard_jul-09-2020-07-18-36.pdf
and site visits). All datasets were then analysed to

produce a summary of key findings.
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To help young people
advance through sport by
providing a structured
environment for personal
growth, developing
skills, values and
discipline to enable them
to participate in society
as positive role
models.

BoxWise supports young people to build
their confidence, improve their health
and wellbeing and maximise all
opportunities available to them.

—
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Their 10-week programme utilises
the power of sport and community
to deliver transformative impact
to the lives of young people. They

the education

work with accredited England Boxing

coaches in association with a wide range of
organisations and community groups to identify
those who will most benefit from their programme.

T .
Their aim is to support the most disadvantaged through promoting N = [  -t 0 relieve unemployment

g 5 g g amo
and vulnerable young people across the UK to discipline, time | i N9 _young people by

rovidi :
management, anc| 2 iding vVocationg]

build foundations for a long and successful future. -
__________ tralning,

Career

-------------- guidance, and support

DO 2 positively impacH 10 finding employment
OPportunities.

Using boxing as a conduit, they aim to instill

key values to empower young people to focus on

their physical and mental wellbeing, to develop

crucial for academic

concentration and _ind S.

cognitive function >I>|>
can also positively

\ benefit by proventing people from becoming

ST 0000 | . | cociallv excluded telieving the needs of
performance.

their teamwork and personal growth whilst

instilling the values of discipline, resilience and a

strong sense of self-worth. This is to support them

as they face the everyday challenges of life, but
also to help them build key relationships and to

express themselves in productive ways.

Itis with this in mind that they
created the BoxWise aims:

IMPACT REPORT IMPACT REPORT
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ANALYSIS
OF BOXWISE
GROWTH

All figures recorded by BoxWise were examined
and key totals were collated and analysed.

Table 1:
Total annual figures from earliest records in Apr 2021 to Dec 2023
2021 2022 2023 TOTAL

Sessions delivered 263 840 1,021 2,124
Attendance of classes 2,637 8,118 12,712 23,467
Attendance of U18s 1,492 6,281 10,449 18,222
Attendance of 18-25 1,145 1,836 2,263 5,244
Meals delivered 2,989 6,724 6,829 16,542
Graduations held no data n 122 193
Disability graduations no data 6 7 13
Students graduated no data n9 1,604 2,323
Pathway courses 27 76 14 20

IMPACT REPORT
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Table 2: @%
Breakdown of venues (2023):
VENUE TYPE UK INTERNATIONAL | TOTAL
Boxing gyms 29 4 33
Schools 10 2 12
Centrepoint 4 N/A 4
Youth Charity p) N/A
TOTAL 51

UK VENUES
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The Under 18’s programme works with 11-17-year-olds across the UK. The programme
focuses on building the core skills young people need to navigate the world they live in
today using boxing as a vehicle, from maximising their success at school to engaging with
and being part of their local communities.

Adapted 1-week versions of the BoxWise Under 18’s programme run throughout the
school holidays as ‘BoxWise Lite’, with a 5-week course running as part of the PE curriculum
at several schools across London and Scotland.

We spoke with the Headteacher of one of the four Scottish primary schools where
BoxWise had been delivered. The school is situated on the outskirts of Glasgow, in an area
of high deprivation with 30% of pupils from different ethnic backgrounds. The programme
was delivered both as an integral part of the school’s physical education curriculum and as
an after school option. The Headteacher highlighted the following key outcomes:

IMPACT OF
BOXWISE FL
PROGRAMM

The BoxWise Flagship Programmes: -

-

Box‘visiqrtner with local schools, community organisations
and socidl services to engage with the young people who will

a The programme enabled pupils to increase their fitness levels and learn physical
most benefit from participation in the programme. e

skills that were new and helpful for their confidence. The programme was especially
beneficial for young people who struggled to take part in academic study.

a It was unique for the girls, as they were given an opportunity to try out a sport that
they would not necessarily be exposed to normally.

a Sourcing the meal from local food suppliers enabled the school to support local
businesses and allowed them to give something back to the community.

18-25 Pathways Programme supports several

IMPACT REPORT

A", 2 el graduates to enter further education,
worls Vigh g
; B b people who Rave left the employment, or a course to further
come through a education system and develop their skills
works to develop the skills
needed to suche)ssfuII Table 3:
o P Pathway courses and training (2023)
: transition into adulthood. Y 9
This programme includes
the Pathways Programme, COURSE No. OF
enquiries.
in which they support OR TRAINING PARTICIPANTS
Some of the : < several graduates PT course 3
. . & 32 enter further education,
. A qE g employment, or a course CscSEgn 2
o | = i Maths course 1
SOCIAL_WORKERS BOKWISE & sOKWISE - to hurtheC T Ags '
N ’j &"Zﬁ - skills and qualifications. Leadership course 1
V) IR A Vi The following table :
POLICE_YOUTH g ,sftﬁ'ié‘ 2P { P indicqte:\;Ntlhg R Children’s Mental Health course 1
OFFENDING TEAMS YT &
——————————————— o= types of courses taken up French course !
LOCAL AUTHORITIES by BoxWise graduates on SIAlicense 1
the Pati iR iR French tuition course 1
MENTAL_HEALTH in the last year,
SUPPORT_WORKERS evidencing its success in Door supetvisor/first aid course 1
supporting graduates with Total 14
SCHOOLS transforming their futures.
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STORIES FROM
PARTICIPANTS

By talking with a range of young people who had participated
in the 10-week BoxWise programme, we were able to capture
their experiences and gain
a deeper understanding of
the value placed on their
opportunity to engage in the
sessions, and the impact and
success of the BoxWise aims:

unemployment

“After the 10-

people advance

through sport

they_paid
it because I

IMPACT REPORT
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To provide social
public benefit

b,

¥ .
education of

young people

“After the 10-
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WHAT BOXWISE DOES

Removinag financial Adaptive disability
barriers to the sport BoxWise is proud to run adapted

boxing courses for young people
with disabilities . Often people
with disabilities are doubly
disadvantaged by having to
pay higher class fees in many
leisure centres in order to
cover the insurance costs. The
BoxWise disability programme
had enabled this club to offer
classes free of charge which in
turn had a massive impact and
resulted in a significant increase
in young people with disabilities
attending the club. The increase
in numbers allowed the club to
run three separate classes on
a weekly basis to cover
juniors, secondary and
wheelchair users.

Two virtual reality
headsets that the
club had been gifted

from BoxWise was ‘an
absolute gamechanger'.
The headsets enabled
an able-bodied boxer and a
boxer with disabilities to follow
exactly the same virtual disability
programme at the same time,
proving an effective leveller and
an innovative technological
approach.

Club owners commented on how being paid to
deliver a free programme, which included all the
equipment and payment for food costs, made a
noticeable financial difference to their clubs. The
payments received from BoxWise enabled owners to
pay their coaches to deliver the programme, eased
the burden on core
costings significantly
and allowed them put
money back into the
club. Funding from
BoxWise was secured
very quickly, and all
equipment required

for programme delivery was supplied
on time by BoxWise, including boxing gloves,
hand wraps, T-shirts, water bottles and
promotional information. With the usual
time and funding barriers removed, clubs
were enabled to run a programme very
quickly, fully equipped and in the secure
knowledge that their coaches would be
paid for their time.

In addition to their leading 10-week
programme, BoxWise offers a series of specialised
courses designed to best meet the needs of the
diverse communities across the UK.

Inclusivity is at the heart of all BoxWise seeks to
do, which is why they are also proud to run women-
only courses, as well as their leading adapted
courses for young people with disabilities.

International

Tanzania, where_they are_involved in_teaching inclusivity

classes. Leading _on_from_the_work in_Tanzania,_ they

IMPACT REPORT
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Women'’s

BoxWise’s 10-

programme, is aimed

at women who have

survived domestic

violence or_abuse.

The _course_is_focused

training side_and
the_fitness_side.

Coaches_commented _on

how these classes

level. Getting to

know_each_other_and

team building over
the _course of the

IMPACT REPORT 17
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CentrePoint

Centmint is the UK’s leading youth
homelessness charity, supporting young
people aged 16—25 years who are hom
at risk of homelessness. Many young peop
Centrepoint have experienced lonelines
social isolation for extensive periods of
Being part of a group at BoxWise gave th
opportunity to develop relationships/frie
and rebuild their social network. The p

was very effective in combatting the effects of
loneliness and social isolation. -
“These young people seem to have the

world on their shoulders, so they don’t think
outside the box that they are living in. Some of
them are quite troubled. You can tell that they

have all gone through so:’ng. BoxWise

makes a massive difference to them because
it gives them something n focus on and
helps them to get their anger out. You can see
them becoming more relaxed and they begin
to enjoy themselves. It brings them out of their
shell and gives them a lot more confidence.
They make friends. They pick themselves up.
They start doing the best they can to better
their circumstances and move away from the

situation they are in”.

IMPACT REPORT
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34 BoxWise progrq

on high-risk young people,
' helping them to manage

their jons, examine
how tl to certain
\gs, € heir

ledge, willingness and
ence to act in difficult
ns. As potential

ses to street violence,
ctors are also able

INTACT

One club experiencing its first Bo is
Programme being run through a polj
Programme called INTACT, a multi
p.cxrtnership Programme to tackie
Violence and Organised Crime. This
connection with the locq] Police enabled
them to recruit not only yotfhg people who

X

IMPACT REPORT 19



....................... é‘%

BOXWISE

FOUNDATION
HNMF.org

20

BOXWISE
FUTURE
PLANS

nitially BoxWise will continue to deliver

100 courses across the UK. As we move

to Charity status, we will shape the

future of BoxWise Foundation defining

clear goals and further fostering our
community engagement, using best
technology for outreach, and creating
sustainable funding sources, regularly
evaluating, and reviewing our delivery, not
only to assure best practice to ensure
long term impact and growth, but to

make us attractive to funders. \ (

As part of our vision, we aim
to invest further in our Pathway
programme. BoxWise recognise the
importance of investing in young people’s
futures and our unique market position in
providing funding and opportunities for
BoxWise graduates. Younger participants
have benefitted from inputs covering
different life skills including ‘street’ first
qid, valuable knowledge in today’s fight
against knife crime. Those aged 18 or
over have had the opportunity to obtain
apprenticeships or gain qualifications,
attend courses, and take part in work
placements to make them attractive to
potential employers and arm them with
the skills and confidence to gain long term,
meaningful employment. BoxWise has
funded Level 1 England Boxing coaching
courses, food hygiene and first aid
qualifications, among many other courses
to empower graduates.

Our investment in this area is an
investment in young people and provides
our long-term community impact. The
focus will be on forging partnerships
with organisations that can offer work
placements, apprenticeships, and

IMPACT REPORT

courses for as many of our participants

as possible. This will only be possible with
a dedicated Learning and Development
Lead. Consideration should be given to the
role holder being (or be working towards
becoming) a qualified trainer. This will
enable them to deliver certain courses

on behalf of BoxWise and provide cost
savings.

Where funding allows, we would aim
to develop a central hub, BoxWise HQ,
which will act as a central hub with a
gym, classroom, storage, kitchen, and
office space all under one roof. Most of
the provision will be delivered via National

Governing Body affiliated clubs.

This central hub on the outskirts of
London would act as an operations centre
with BoxWise staff based there such as
the Chief Operating Officer, Fundraising
and social media manager, Learning and
Development Lead and the Administrator.
It would be a central point for BoxWise
business. The hub would also run courses
with a target of 30 per year, however the

A central hub with a gym,

officeiépace all under one roof.

be delivered via National Governing Body affiliated clubs.

focus here would be on
community impact rather
than the number of courses
delivered. Facilities would
be made available for local
community groups and to
run educational courses,
for example, England
Boxing Coach Education,
Safeguarding and First Aid
courses. The classroom
would be used for BoxWise
pathways with the Learning
and Development Lead
delivering where possible.
The classroom(s) would be
education centres with IT
and facilities available to the
local community. There is a
plethora of opportunities here
for outreach, for example,
drop in (open access)
sessions for the homeless
so they can access the
internet and obtain help with
applications for assistance or
benefits. The catering facilities
would also be used like this
with vulnerable hub users
being offered sustenance and
opportunities for drop in hot mealtimes. The
hub would be holistic, and each part would
feed into, support, and complement each
other. For example, BoxWise participants
could obtain their food hygiene certificates
or attend a catering course then volunteer in
the kitchen to gain vital experience to apply
for jobs in the sector. The opportunities for
outreach and providing
value to the local
community are endless.

classroom, storage, kitchen, and

IMPACT REPORT
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CONCLUSION WHO?

he analysis of findings from all data
received from BoxWise and collected as
part of the evaluation process indicates that

the 10-week BoxWise programme had a significant
impact on the young people it aimed to support.

Findings aligned with many themes highlighted
in the review of the literature. However, findings also
illuminated several impact areas more uniquely N N
linked to the approach used by BoxWise: the removal 1 8 _ /722

(4

of financial barriers to accessing boxing, the payment
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WHAT?
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2,124

WHERE?

for coaches, the high level of female participants,

. > . . Boxing gyms, schools, Centrepoint
the high degree of inclusivity, the provision of healthy S ———

meals and the Pathway programme. ,f Y o ‘UR‘;IE;_;na‘;g%g;a;%;ga;iii
Analysis of quantitative data evidenced an =0 /_ . S TTTTTTTTTTT T TTTTTTT T T

annual increase in numbers from earliest records in r

April 2021 to Dec 2023 in the following key outputs:

¢ Participating venues « Sessions delivered

» U18 participants « 18-25 participants « Meals

provided ¢ Graduations held  Students graduated [y C Cy Lo
Qualitative feedback from young people who 2 23

had participated in the BoxWise programme

captured the richer details of how the programme

had impacted on them. Key outcomes indicated that

the programme had increased their physical fitness,

improved their mental health, given them a sense

of belonging/'family’, nurtured trusted relationships,

generated a sense of purpose and motivated future

aspirations. Interview feedback from coaches, club

owners and managers concurred with these

positive outcomes for young people, whilst also

highlighting secondary benefits for the club and

its staff. These comprised of financial rewards,

skills and knowledge development (coaches)

and stronger connections with the local

community. In addition, the impact on BoxWise

partners illustrated the alignment of ethos and

values, the increase in reach of engagement

with at risk young people and the widening of

KEY ImMpaCT
ON YOUNG PEOP|E.

Improved Physical fitness levels
and mental heqlth outcomes
Developed trusted relqt

ionshii
adult role models wit Ps, healthy

hin a safe space

Nurtured a sense of belonging/being part
of a family/team building

Provided o headithy meq)

demographics. Integrated into each areas of impact Supported with future trainin
was the increased number of females, the increased courses and work &
number of young people with disabilities experience

and the increase in international students.

Key impact figures from April 2021 to Dec 2023: NS ST
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16,541
193
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IMPACT ON

COACHES.CLUB

OWNERS AND PARTNER
ORGANISATIONS:

s for the club.

significant benefit e

Financial gain, incrgased reac!
retention

Delivery of BoxWise syllabus resulted in

upskilling coaches

strengthened connectigns with
the local community

Increased inclusivity

FIGURES: 2023 FIGURES SINCE 2021



